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» Objective: operate as a learning organization
Establish Desired Characteristics (next slide)

Assess current state
Many positive indicators

Next: Decide how to improve
LOTS of ideas: need to choose wisely

» NPD 7120.6 assessment



P 1V&V Learning Organization Concept

Acquire

Leadership Commitment

These are the key characteristics/behaviors we need as
Individuals and as an organization.




How much “CKO” time?
Talk to ASAP?

Report to whom?
Knowledge strategy?



Questions?
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