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Engineering Excellence 

 NESC KO located in Systems Engineering Office (SEO) 

 KO planning, meetings, process development, etc. 

 KO knowledge product generation 

 Academy and webcasts 
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NESC KM Activities  

Dan 
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Engineering Excellence 

 Requirements for knowledge capture and transfer in NESC Management Plan 
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NESC KM Activities  



Engineering Excellence 

 Requirements for knowledge capture and transfer in NESC Operations Plan 

 

 

 

 

 

 NASA Technical Fellow Directed Tasks 

 NESC Academy 

 Lessons Learned 

4 

NESC KM Activities  



Engineering Excellence 
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NESC Website 

Main 
Knowledge 

Products 

Primary 
Reason for 
Website 



Engineering Excellence 

 Ralph Roe  Completed 
Columbia Accident Lessons 
Learned Presentation to all 
Centers 

 NESC Technical Reports 
(accepted 79 requests, 
completed  67 reports) 

 Submission of Lessons 
Learned to LLIS via LaRC  

 Development of 
Engineering Technical 
Bulletins 
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NESC Knowledge Product Activities  
(Jan ‘13 to Present) 

NESC Uses Agency servers for Assessment Report and LL 



Engineering Excellence 

 NESC Academy Videos 
(metrics later in presentation) 

 

 NESC 2013 Technical 
Update 

 

 NASA Tech Fellow Technical 
Discipline Web Casts and 
NEN Support 

 Continuing Early Career 
Engineer Participation on 
NESC Assessments 
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NESC Knowledge Product Activities 
(Jan ‘13 to Present) 



Engineering Excellence 

NESC Academy Website 



Engineering Excellence 
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NESC Academy Video Player 



Engineering Excellence 

 Camtasia Relay server used for video streaming 

 Presenters downloads Camtasia plug-in for Power Point to their computer.  
NESC provides tech support. 

 Presenter narrates their presentation (can pause) then uploads video file to 
Camtasia Relay site  

 Video of presenter via computer web cam is optional 

 Editing by NESC video editor typically required to clean up audio or long 
breaks. 

 All videos must be approved by export control for Public Release (we maintain 
both public and ITAR videos) 

 Closed Captioning 

 Current CC process achieves over ≈ 99% accuracy (outstanding) 

 To aid in achieving this we provide a set of best practices to presenters 

 Ex. Don’t read equations, especially variables – refer to an equation 
number or a term in the equation 10 

Video Lesson Capture Process 



Engineering Excellence 

NESC Academy Video Lessons 



Engineering Excellence 

NESC Academy Video Lessons 



Engineering Excellence 

NESC Academy Video Lessons 



Engineering Excellence 

NESC Academy Video Lessons 



Engineering Excellence 

NASA Tech Fellow Web Casts 



Engineering Excellence 

Live Webcast Participants 

Total Webcasts 34 

Total Participants 1898 

Average Nmbr of Participants 55.8 



Engineering Excellence 

Backup Chart 
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Engineering Excellence 
Camtasia Studio by TechSmith 
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There are two parts to Camtasia Relay: 
 
- The recorder, which runs on your computer.  
 
- The server, which processes and publishes all presentations.  
 
While using Camtasia Relay, you interact with both of these components. Presenters 
interact with the server through the Camtasia Relay website. The website is specific to, 
and run by, your organization.Presenters use the same username and password to log 
in to both the recorder and the website. 
 
-Go to the website to: 
--Check on presentation status.  
--Learn about your profiles. 
--Specify publish destinations (available only for some profiles).  
--Enter account information that may be required for some of your publish 
destinations.  
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