
  

94 
 

Appendix D:  Close-out (People, Process, Technical) - consolidated 41, 42, 43 
 

Appendix D:  Close-out (People, Process, Technical) - consolidated 41, 42, 43 

Tagline Theme &    Tags Presenter Abstract Find It 
Here In

de
x 

Put people first in 
transition 
management 

Program Transition 
Workforce Retention   
Closeout, People, 41 

John 
Shannon 

We put a huge premium with the contractor 
workforce and on the civil servant side with 
being extremely honest about what we were 
doing and why, and making sure that the 
people knew that even though we had budget 
problems and schedule problems and 
technical issues, that they came first and that 
we were as best we could within the 
constraints we had, both legally and just from 
a budget standpoint, that we were going to 
take care of them. That care was not just 
monetarily. It was communication; let them be 
able to have the opportunity to plan their life. 

KBR 11797 
– Civil 
Servant and 
Contractor 
Workforce 
Retention for 
Mission 
Execution:  
Clip: 
Identification 
of Risk; 
Time 
marker: 
04:30 

41 

Manage 
transition with 
retention 
incentives  

Program Transition 
Workforce Retention 
Closeout, People, 41 

Sue Leibert 

That there's a sense of loss at the end of the 
program, and that we can't underestimate 
what that will do. And that there's a sense of 
distraction, and that things like monetary and 
support services are important in helping the 
workforce not feel so distracted.  

KBR 11797:  
Clip: 
Identification 
of Risk; 
Time 
marker: 
06:15 

41 



  

95 
 

Appendix D:  Close-out (People, Process, Technical) - consolidated 41, 42, 43 

Tagline Theme &    Tags Presenter Abstract Find It 
Here In
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Benchmark 
external 
organizations - 
develop 
credibility 

Program Transition 
Workforce Retention 
Closeout, People, 41 

Sue Leibert 

I think just the fact that we did benchmarking 
helped us an awful lot with our internal 
customers and our external customers. It 
gave us a lot more credibility with people to 
be able to say "these are some things that 
Titan did that helped make them 
successful...or NAVAIR or NAVSEA, and this 
is why we want to do the same things. 

KBR 11797:  
Clip: 
Identification 
of Risk; 
Time 
marker: 
06:45 

41 

Communicate in 
multiple ways 

Program Transition 
Workforce Retention 
Closeout, People, 41 

John 
Shannon 

One thing we did was surveys, to which we 
got a very good response back and it helped 
to point out areas of communication that we 
needed to focus on and make sure that the 
managers were talking to the team. You have 
to realize this was grief; this was a grieving 
process. People knew that something they 
loved was going to end and communication 
cannot be overstated; the importance of it and 
how you have to do that in many different 
ways. You can't just talk to people at a staff 
meeting; you also have to do emails, you 
have to websites, you have to make sure they 
have the ability to respond to surveys, that 
you're available for brown-bags and Q&A 
because not one thing will catch everybody. 
But if you do multiple, many different 
communications efforts then you're going to 
get most of the people and that was very 
important.  

KBR 11797    
Clip: 
Mitigation of 
Risk 1; Time 
marker: 
11:40 
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Here In
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Communicate the 
details, Discuss 
the details, Build 
Trust 

Program Transition 
Workforce Retention 
Closeout, People, 41 

John 
Shannon 

They needed assurance from me that we 
were on a plan, we were going to execute 
that plan, we all understood it, we understood 
when people would be let go, what the 
retention incentives were going to be. It was 
just a lot of discussion and we built a lot of 
trust between the civil servants and the 
contractor leadership to make sure that we 
had discussed that, the importance, and that 
they were really committed. 

KBR 
11797Clip: 
Mitigation of 
Risk 1; Time 
marker: 
14:10 

41 

Communicate, 
Communicate, 
Communicate 

Program Transition 
Workforce Retention 
Closeout, Process,41 

Sue Leibert 

What were the lessons learned? The big one 
was, I think, communication. We did that well, 
I think, in that we got the contractors and the 
civil servants and the agency and the 
program and the projects all together, and I 
would encourage whoever would do this in 
the future, to do that.  

KBR 
11797Clip: 
Lessons 
Learned; 
Time 
marker: 
03:10 

41 

Focus on team 
skills, team 
capability and 
process 
streamlining 

People, team skills and 
capability, planning 

Dorthy 
Rasco 

My big takeaways: …. maintaining the critical 
skills … reviewing processes and you need to 
streamline …. communication and picking 
you’re right team 

Space 
Shuttle T&R 
Rasco Clip 6 
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During transition 
communicate 
aggressively 
using all available 
modalities  

Planning / 
Communication / 
People 

John Olson 

…we used every tool underneath the sun. We 
used traditional mechanisms like PowerPoint 
and Word to capture things. We also used 
social media wikis, and we used our ICE, 
Integrated Collaborative Environment,… we 
used a variety of newsletters; we used regular 
communications; we spoke and did public 
speaking events regularly. We spoke not only 
in large groups but small groups, tailored 
employee groups, to the Union, and to so 
many different constituents and stakeholders, 
… having such a constant and pervasive and 
consistent level of communication that used 
all those modalities plus all the existing 
constructs and the new ones that we added in 
order to amp up this specific communication, 
we again tackled that “tell them what you 
know, tell them what you don’t know, and how 
you’re working to get that.” 

Space 
Shuttle T&R 
Olson Clip 4 
 

41 

Plan thoroughly, 
get the right 
people on the 
team and 
communicate 
continuously 

Planning, 
communication. people John Olson 

First you got to have a plan. A rigorous, well 
thought out, well researched, flexible plan is 
vitally important. And this plan has got to be a 
systems engineering approach; It’s got to be 
a risk-based plan,…Number two, you’ve got 
to have communication: communication up, 
down, in and out, vertically throughout the 
organization and all levels, leveraging all the 
tools available, traditional ones, new ones, … 
the third thing, and perhaps the absolute most 
important thing of the three, is you’ve got to 
have (the right) people. 

Space 
Shuttle T&R 
Olson Clip 7 
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Employ a 
structured risk 
management 
approach in 
transition 

Program Transition 
Workforce Retention 
Closeout, Process,42 

Sue Leibert 

So the overarching risk mitigation plan was a 
combination of that program in conjunction 
with the projects, but it was around 
communication and partnerships, it's around 
retention tools, and it's around planning and 
helping people see future work. Of course as 
a piece of that you have to have your metrics 
and measures and assessments; how are 
you doing in that process. 

KBR 11797 
Clip: 
Mitigation of 
Risk 2; Time 
marker: 
01:40 

42 

Benchmark 
internal 
organizations - 
share lessons 
learned 

Program Transition 
Workforce Retention / 
Closeout, Process,42 

Sue Leibert 

We established some human capital working 
groups and human capital councils so that we 
could share best practices between what the 
contractors were doing and what the civil 
servants were doing. 

KBR 11797 
Clip: 
Mitigation of 
Risk 2; Time 
marker: 
02:25 

42 

Leverage the 
support of subject 
matter experts in 
Human 
Resources 

Program Transition 
Workforce Retention 
Closeout, Process,42 

John 
Shannon 

You're not alone. I learned very early in 
running the program that if I had something I 
didn't know, especially about a personnel 
issue or HR or just how to deal with the 
emotions, I had help. Just make sure you use 
your team. Don't try to solve everything by 
yourself. 

KBR 11797 
Clip: 
Lessons 
Learned; 
Time 
marker: 
01:30 

42 
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Protect assets 
and 
documentation 
for the future.  

Refurbishing Protecting 
Assets during close out 

Kathy 
Owen and 
Jerry 
Oakley 

Protect assets for future programs. Often test 
equipment is abandoned and not stored 
properly and may become damaged prior to 
use on a future program. So if at all possible, 
to preserve both the hardware and the 
documentations for potential future users. 
When starting a refurbishment activity, gather 
a lot of historical data. There was a variety of 
NASA archives were we went and got 
information, there was actually still some hard 
copy data that was stored in the test area, 
and we also had the great advantage that we 
could consult with two key people that were 
involved in the HDS activities previously. It 
was a great thing for us to be able to draw on 
those resources, as well as to have all of the 
documentation available that we were able to 
find. 

11496 
IVGVT last 
clip 

42 

Expect late 
changes in 
requirements – 
maintain margin 
& flexibility 

Requirements 
Management / Change 
Management / Margin / 
Flexibility 

Stephanie 
Stilson 

 
 …we thought we had defined all the 
requirements (what we needed to do, work 
we needed to do) to safe the vehicles and get 
them ready for delivery. Well then we found 
out that some new requirements were being 
generated. The Agency was wanting to see 
are there any components of these orbiters 
that we may want to retain for any studying, 
testing, potential future use, things that 
maybe we would like to gain and learn from 
these pieces of hardware. 

Space 
Shuttle T&R 
Adjusting to 
Late 
Changes 
(Stilson Clip 
5) 

42 
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Closeout with 
Priority People, Communication Jonathan 

Krezel 

So I think the lesson learned there is, in any 
activity, but particularly when you’re doing a 
large program shutdown, make sure you have 
your priorities straight and certainly for human 
spaceflight that priority was on safe flyout. 

Space 
Shuttle 
Transition 
and 
Retirement 
Lessons 
Clip: 2 Start 
Up 
Transients: 
Time Marker 
6:32 

42 

Don’t try to 
reinvent … reach 
out and leverage 
existing 
knowledge and 
expertise 

Early Transition 
Planning /  

Dorthy 
Rasco 

…reach out to those that have the knowledge 
in the area that you don’t have. Don’t try to 
reinvent. Leverage off of the policies and the 
processes and the people that are within the 
Agency that’s already available to help you 
with all of the areas that you’re not as familiar 
with. 

Space 
Shuttle T&R 
Rasco Clip 
2, Early 
Transition 
Planning 
 

42 

Keep core 
business 
management 
capability 
throughout 
program close-
out 

Contract closeout Dorthy 
Rasco 

…make sure you that you maintain those best 
folks on your team until the very end … legal, 
procurement, contracts 

Space 
Shuttle T&R 
Rasco Clip 4 
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Implement and 
use a risk 
management 
process 

Closeout Risk 
Management 

Dorthy 
Rasco 

 
…one of the processes that is one of the 
most useful tools is the risk process. We used 
it so much, and it was one of our top priorities 
that we reviewed for the operations. And I 
kept it and continued using that same process 
for the Transition & Retirement, 

Space 
Shuttle T&R 
Rasco Clip 5 
 

42 

Set a budget 
baseline for 
closeout 

Closeout Cost 
Estimates  

Jonathan 
Krezel 

It’s okay to scope out the entirety of your 
effort up front and to really put a corner case 
estimate out there of what do you think it 
would cost, but in no way should you pretend 
that that estimate is gospel. That’s your 
starting point. That’s the starting point to 
really, in detail, lay out your assumptions and 
then through your subsequent processes, 
through subsequent planning, in our case we 
used the budget process, attack each of 
those assumptions and really work each of 
them hard until you get to the absolute core 
things that you have to do. So, using the 
budget as a way to attack assumptions was a 
key lesson learned from this. 

Space 
Shuttle 
Transition 
and 
Retirement 
LessonsClip: 
3 Start Up 
Transients: 
Time Marker 
3:35 

42 

Use a systems 
engineering 
approach to 
tackle complex 
challenges 

Planning, and systems 
engineering process John Olson 

…transition from the Space Shuttle to the 
follow-on program, it’s really a large systems 
engineering problem. And I would even go 
further; I’d call it a system of systems 
engineering challenge. Of course that 
requires and necessitates a rigorous systems 
engineering breakdown and methodical 
approach to tackling it. 

Space 
Shuttle T&R 
Olson Clip 3 
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